
FIRE-RESCUE FACILITIES BOND ISSUE BLUE RIBBON COMMITTEE 
100 NORTH ANDREWS AVENUE 

8th FLOOR CONFERENCE ROOM 
FORT LAUDERDALE, FLORIDA, 33301 

THURSDAY, OCTOBER 22, 2015  
6:00 p.m. to 8:00 p.m. 

 
              
MEMBERS                                          Present        Absent 
Thornie Jarrett, Chair  P 4  0   
Douglas Meade, Vice Chair A 3  1   
Nadine Hankerson    A 1  3   
Allan Kozich     A 1  3   
Steven Mayer   P 1  3   
Patrick McTigue   P 4  0 
Frederick Nesbitt   P 3  1   
Bryson Ridgway    A 1  3   
Doug Ruth    P 3  1   
Frank Snedaker   P 3  1   
 
Staff 
Annalise Mannix, Senior Project Manager and Board Liaison 
Luisa Arbelaez, Project Manager 
Robert Hoechert, Fire Chief 
Tim Heiser, Deputy Fire Chief 
Brigitte Chiappetta, Recording Secretary, Prototype, Inc. 
 
Communication to the City Commission  
 
Motion made by Mr. Snedaker, seconded by Mr. Ruth, that after investigation and 
testimony from City Staff, the Committee strongly recommends the completion of all 10 
fire stations contemplated in the 2004 Fire Bond program, as amended in 2007.  Further 
reduction to the Fire Bond Program will be detrimental to fire services and will not fulfill 
the intent of the bond and its commitment to the voters.  In a voice vote, the motion 
passed unanimously (6-0). 
 
I.   Call to Order/Roll Call  
 

Chair Jarrett called the meeting to order at 6:07 p.m. 
 

 Roll Call 
 
As of this date there were 10 appointed members to the Committee, which means 6 
would constitute a quorum.  It was noted there was a quorum to do so at the 
commencement of the meeting. 
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Chair Jarrett said the minutes from the July 23, 2015, meeting need to be approved, as 
there was no quorum at the September meeting. 
 
Motion made by Mr. Nesbitt, seconded by Mr. Ruth, to approve the minutes of the July 
23, 2015, meeting as presented.  In a voice vote, the motion passed unanimously (6-0). 
 
II.   Staff Liaison Report 
 

 Design – FS 8, FS 13, FS 54 
 
Ms. Mannix stated the schedule was forwarded as requested.  There will be a meeting 
on October 26, 2015, with the City Manager and the Fire Chief. 
 
Ms. Arbelaez commented that the demolition on Fire Station #54 was completed, but 
they are still waiting for an answer on the land swap from Bokampers (they have to 
vacate a piece of the alley). 
 
Chair Jarrett asked about the financial report that shows what has been spent so far on 
each station, how much is left, and the anticipated costs for the last three stations.  Ms. 
Mannix responded that there have been no updates since the last meeting. 
 
Chair Jarrett brought a copy of the original resolution for the bond (Exhibit A) and 
several copies of the resolution that created the Board for the new members.  He 
reviewed the content of the resolutions. 
 
Ms. Mannix said that the goal of the upcoming meeting with the City Manager was to 
determine what should or should not be cut from the Fire Station schematic and the 
design for Fire Station #54.  She clarified that there is currently $3.5 million allotted per 
station, but the projected costs are closer to $4.5 million per station.  Ms. Arbelaez 
stated that they do not have the cost projection yet for Fire Station #13 due to the land 
and the Ocean Rescue.  Funds for Fire Station #13 may have to come from another 
source.   
 
Discussion ensued on the potential for progress on the stations, with Mr. Snedaker 
commenting that the land deal for Fire Station #54 is still in progress, and Chair Jarrett 
commenting they are closer to action for Fire Station #8 than for Fire Station #13. 
 
Ms. Mannix stated that Fire Station #8 will move forward as soon as the schematic 
design is agreed upon.  Regarding Fire Station #54, they have to decide if they are 
going to build as designed or try to cut something out of it to save money.  Ms. Mannix 
clarified that they did not want to change the plans, but if they wanted to cut the scope 
to save money, something in the plans would have to change. 
 
Chief Hoechert stated he was not in favor of changing or downsizing any of the 
firehouses.  He said that they already downsized in 2007 and cannot cut any more, 
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especially since demand for services is increasing.  Chair Jarrett pointed out that the 
bond issue was sold to the citizens on the premise that they would build fire stations 
that would last for the next 50 years.   
 
Chief Hoechert said FS #54 is the only one with plans, and he did not see how any 
money could be saved on that facility. 
 
There was a brief discussion on how much was paid for FS #49, and how costs have 
escalated since then. 
 
Chair Jarrett contended the Committee has a responsibility to make a recommendation 
to the City Commission to follow the recommendations of the Chief to hold the plans the 
way they are and to go forward with the stations as planned.  If they run out of money 
before the last one is built, the money will have to be found. 
 
Chief Hoechert read the bond cost options that the Committee identified on July 23, 
2007: 

1. Build as planned requiring new money 
2. Do not build for the future 
3. Reduce the number of stations 

He believed they could not do anything other than the first option.   
 
Motion made by Mr. Snedaker, seconded by Mr. Ruth, that this Committee 
recommends completing all the fire bond stations as originally contemplated with the 
2007 adjustments; and if additional funds are necessary to complete it, the City 
Commission should find another funding source in the CIP to do that.  Motion not 
brought to vote. 
 
Chair Jarrett suggested a friendly amendment to insert the verbiage:  “after investigation 
and testimony from different City staff, including Chief Hoechert and the Engineering 
staff, strongly recommends” after “that this Committee.”  Delete “as originally 
contemplated with” and add “incorporating.”  
 
Discussion about the motion ensued with the motion being rewritten as follows: 
Motion made by Mr. Snedaker, seconded by Mr. Ruth, that the Committee, after 
investigation and testimony from City staff, strongly recommends completing all 10 fire 
bond stations, as originally contemplated with the 2007 adjustments incorporated.  If 
additional funds are necessary to complete it, the City Commission should find another 
funding source in the CIP to do that.   
 
Mr. Ruth suggested setting a time limit on FS #13, stating they have waited too long to 
hear from the State, and will do whatever they have to do to get it built.  Ms. Mannix 
reported that the consultant’s feasibility study for what can be built on the existing site is 
due to staff on October 23, 2015.   
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Since the State had already taken 40 feet from the site, Committee members agreed 
that it would be beneficial to have another 40 feet for the station – in other words, have 
a 200 X 200 foot site.  Chief Hoechert reviewed that the engine and aerial ride out the 
front of the station, and the battalion and the ALS rescue ride out the back.   
 
Chief Hoechert recalled that the FS #13 was built in 1971 or 1972, and it could probably 
house them for another five years.  He was hesitant to set a time limit for hearing from 
the State, but he thought they should have a definitive answer by the end of 2016. 
 
Chair Jarrett recommended delaying the deadline and proceeding with the two other 
stations (#8 and #54).  Chief Hoechert hoped that non-bond projects could be identified 
by the time the other stations are completed.   
 
Mr. Mannix clarified that staff has not negotiated with the State on the issue.  The 
college received data from the City, and the Antioch College Board of Governors has to 
approve it.   
 
It was noted that meetings have occurred with the State, not Antioch College directly.  
There was a brief discussion on the history of the parcel related to Antioch College.   
 
Chair Jarrett cautioned against “degrading” the station because of the situation with 
Antioch College.  Chair Jarrett recalled the sequence of events with the bond, the 
Ocean Rescue, and the Aquatic Center.  Discussion ensued on the history of the Ocean 
Rescue program.  
 
Mr. Snedaker reread his motion:  After investigation and testimony from City staff, the 
Committee strongly recommends the completion of all 10 fire stations contemplated in 
the original 2004 Fire Bond Program, as amended in 2007.  It is clear that there is not 
sufficient funding to achieve this goal; therefore, the Committee also recommends that 
the City Commission provide additional funding to complete this program. 
 
Chair Jarrett said he was hesitant to bring up the funding until the City agrees to 
complete the stations as currently planned.  Mr. Snedaker thought they should address 
it in light of the upcoming meeting with the City Manager about scaling back on the 
stations.  Mr. Mayer expressed frustration about the project stretching out so long, and 
Chair Jarrett spoke about the changes in the makeup of the City Commission and 
administration, and the effect of falling property taxes.   
 
Mr. Mayer suggested taking the money allocated to the projects, retiring part of the 
bond, and issuing a new bond at a very low interest rate.  Discussion then ensued on 
the popularity (or lack thereof) of bonds among the citizens. 
 
Mr. Ruth suggested changing the motion to say “pursue financing if needed,” instead of 
“provide additional funding.”  Chair Jarrett commented that the Committee will be 
competing with civic activists, and should therefore be assertive about what they want.   
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Ms. Mannix stated that in order to get a new CIP project approved in the budget, an 
application has to be filled out.  The applicant has to defend why the project is required 
and how it meets goals and objectives of the City, and Ms. Mannix suggested bringing 
the issue of life safety into the recommendation. 
 
Chair Jarrett proposed that the Committee prepare an annual report after the first of the 
year; all the reasons why the various stations need certain items can be enumerated in 
the report.  The report could include the needs of Ocean Rescue. 
 
Chair Jarrett wanted Chief Hoechert to have a copy of the Communication in his hand 
when he meets with the City Manager, and Mr. Nesbitt said that they should drop the 
part about funding in the motion.  It could be brought up in the Annual Report. 
 
III.   Communication to the City Commission  
 
Motion made by Mr. Snedaker, seconded by Mr. Ruth, that after investigation and 
testimony from City Staff, the Committee strongly recommends the completion of all 10 
fire stations contemplated in the 2004 Fire Bond program, as amended in 2007. 
 
Chief Hoechert said he would like to finish the two firehouses they have now, is not in 
favor of downsizing, and their intent is to move the Hazmat team from its current 
location to where it is really needed, the downtown area and the transportation corridors 
(which would be the third bay in Firehouse #8).  Chief Hoechert stated that they reduced 
the number of bays as well as square footage, the communications, and the alerting 
system.   
 
Mr. McTigue offered the following friendly amendment to the motion:  “Further reduction 
to the Fire Bond Program will be detrimental to fire services and will not fulfill the intent 
of the bond and its commitment to the voters.”  Mr. Snedaker and Mr. Ruth accepted the 
amendment. 
 
In a voice vote, the motion passed unanimously (6-0). 
 
Chair Jarrett requested a copy of the completed motion. 
 
In response to a question, Chair Hoechert stated that the developer for FS #49 will 
present to the City Commission in November.   
 
Chief Hoechert appreciated the Committee’s support on the Fire Department’s needs 
and also on the historical perspective.  He reiterated that they are trying to save money, 
but are not interested in reducing the size of the stations to the point that they will not be 
useful for their 50-year lifespan.  Chief Hoechert mentioned that the addition of EMS 
and women in the Department has precipitated changes in design and size of the 
stations. 
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Ms. Mannix asked if they needed to approve the minutes of the last meeting, but Chair 
Jarrett said it was just a workshop, and there was no quorum.  Mr. Mayer explained that 
his absences were due to an incorrect email address.   
 
Due to the upcoming holidays, the Committee decided to meet on January 21, 2016, 
unless something urgent comes up.  Ms. Mannix said that they update the City Manager 
with a memo, and after the memo is delivered, they can forward it to the Committee. 
 
IV. Adjournment 
 
Motion made by Mr. Nesbitt, seconded by Mr. Ruth, to adjourn the meeting at 7:28 p.m.  
In a voice vote, the motion passed unanimously (6-0). 
 
[Minutes prepared by J. Rubin, Prototype, Inc.] 
 

Attachments: 
Exhibit A – Chair Jarrett 

Resolution that created the Committee – Chair Jarrett 
 
 
   
 
 
 


